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EXHIBIT A - SCOPE OF WORK

1. Contracts and Permits.

1.1 Grantee shall document steps taken in soliciting and awarding any contracts to perform grant
work and submit such documentation to the Grant Manager for review prior to contract award.
Grantee shali provide Grant Manager with a copy of the awarded contract. Graniee shai
document all contractor activities and expenditures in progress reports.

1.2 No work that is subject to California Environmental Quality Act (CEQA) or National Environmental

Policy Act (NEPA) may proceed under this Agreement until documents that satisfy the
CEQA/NEPA process are received by the Grant Manager.

1.3 Grantee shall secure all required permits for project work. No work that is subject to permitting
may proceed under this Agreement until documents that satisfy the permitting process(es) are
received by the Grant Manager.

2. Quality Assurance Project Pian and Monitoring Plan

2.1 Prepare and maintain a Quality Assurance Project Plan (QAPP) that is consistent with the QAPP
for the Surface Water Ambient Monitoring. Program (SWAMP). The QAPP must be approved by
the RWQCB or SWRCB's QA Officer prior to implementation of any sampling or monitoring -
activities. No monitoring may occur prior to QAPP approval. Any costs related to monitoring data
collected prior to and not supported by the approved QAPP will not be reimbursed.

2.2 Prepare and maintain a Monitoring Plan that describes the types of constituents to be monitored
and the frequency/schedule for the monitoring activities. The Monitoring Plan shall be approved
by the Grant Manager prior to implementation of any sampling or monitoring activities. No
monitoring may occur prior to Monitoring Plan approval. The Grant Manager must approve any:
changes to the Monitoring Plan prior to implementation.

3. Work To Be Performed:
3.1 Project Assessment and Evaluation Plan

3.1.1  Submitto the Grant Manager a Project Assessment and Evaluation Plan that does all of the

following:

. identifies the nonpoint source or sources of pollution to be prevented or reduced by the
project.

o Describes the baseline water quality or quality of the environment to be addressed.

J Describes the manner in which the project will be effective in preventing or reducing
pollution and in demonstrating the desired environmental results.

. Provides quantifiable measure that will be used to evaluate the success of the project
and documents all other items necessary to adequately evaluate the overall success of
the completed project.

3.2 Pre-Installation Project Site Analysis
3.2.1  Conduct pre-installation photo documentation of the project sites.

3.2.2 Obsérve land use areas such as the beach, beach bike path, balance of parking lot at the
southern end of the 2030 Barnard Way lot and-Pacific-Ceast-Highway (PCH)-adjacent-te-the

1030-RCH-parking-lot-and-Ralisades-Beach-Road-before installation of green parking lot
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